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Delivering Planned & Reactive Maintenance within a Historical 17t Century School

Background

La Retraite Roman Catholic
Girls"  School was founded
in 1880, in what used to be
known as Clapham Park, by
Les Dames de La Retraite. They
were sisters who had fravelled
from France with the aim of
establishing a girls’ school in
South London. Today, it is an
‘outstanding’, highly effective,
school for students aged 11-
18, of significant historical
importance and along tradition
of academic success.

Our Involvement

AEFM  has been delivering
building maintenance
services (including planned
preventative, and reactive
maintenance, of heating,
ventilation, air conditioning
confrol panels and ancillary

equipment) through a
dedicated team of mobile
engineers since 2015. This team
ensures that an optimallearning
environment is  maintained
for the students, and that any
potential issues are resolved

promptly and efficiently. The
contract has since been
renewed for a further three

ferms.

Our engineers undergo a
rgorous screening  process
during both recruitment and
induction which includes an
enhanced DBS check to ensure
that no one is put under any risk
by our activities.

Flexible, Adaptable Service
Model

Our feam adopts a ‘can do’
attitude and fully understands
that they must be flexible to
respond quickly according
to the school's dynamic
timetable and extra-curricular/
external programme of events
underway both during the day
and evening.
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Contract Statistics

Award Date: 2015

Term: Originally 3 years

(ongoing - renewed several

times)

Scope of services:

e Building maintenance
services including planned
preventative and reactive
maintenance, covering
heating, ventilation, air
conditioning control
panels and ancillary
equipment delivered
through our highly-skilled
mobile engineering feam

e Statutory Compliance

e 24/7 Service Desk and
Emergency call-out service

We also support the School
when there are special events
planned at the school (eg.
open days, awards events,
etc.) where extra maintenance
preparation may be required.

We have a great partnership
with La Retraite’s Site Engineer,
working collaboratively  with
him to provide maintenance
support  for such events,
deploying additional resources
as required to support this.

For more info about the complete range of services we provide, please visit our website: www.aefm.co.uk




Facilities

To ensure that the maintenance
services provided are
unobtrusive, any complex
maintenance tasks are carried
out outside of school operating
hours, in the early mornings,
evenings and during school
holidays.

Round the Clock Emergency
Maintenance Support

La Retraite is supported by our
24/7 Service Desk for reactive/
emergency maintenance
response services at all times.
Indeed, we have supported La
Retraite recently with a number
of emergency maintenance
requests relating to its ageing
building fabric and systems
installations and pipework.

Ensuring a Swift Emergency
Maintenance Response

La Retraite dates back to
1880, and as such, is an
ageing building with ageing
heating systems and building
fabric that require specialist
aftention, and can be prove
problematic during the cold
weather. During a recent
bout of extreme freezing,
temperatures, our  mobile
engineers have  provided
unwavering support to La
Retraite to ensure continuity in
building services, responding
to a number of reactive and
emergency maintenance
projects which have occurred
as a result of the bad weather.

This has included the following
emergency project works:

Replacement of Gas Meter
During recent snowy/icy

conditions, we received an
emergency call-out through

Management

our24/7 Service Deskregarding
damage to a gas meter which
someone had accidentally
driven into during icy and
snowy conditions.

We immediately put a plan in
place toreplace the damaged
meter which included working
closely with the gas supply
company to swiftly replace the
gas meter, and then arranging
for our GasSafe registered
engineer to test and service
the meter to ensure statutory
compliance with HSE gas
regulations to ensure student
safety. This was all achieved
during heavy snow(!) within
a 2-hour window to ensure
minimal disruption to students.

Ensuring full support and a
Swift Turnaround in response to
Ageing Systems’ Breakdowns

In the event of a breakdown
relating

to ageing systems’
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installations, AEFM ensures a
swift response to La Reftraite
RC Girls’ school to ensure that
services are resumed as quickly
and as efficiently as possible to
ensure service continuity.

Burst Pipe Replacement

We also provided  swift
aftendance to an emergency
call-out relating to a leak
at the school which, upon
investigation, furned out to
be relating to sub-ground
level ageing pipework which
had burst due to freezing
temperatures,

Here, our team of mobile
engineers devoted 3 days to
driling down to gain access to
the pipe, draining the system,
and replacing the damaged
sections, ensuring that the works
were carried out in a way that
ensure minimal disturbance to
the School.

For more info about the complete range of services we provide, please visit our website: www.aefm.co.uk




