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Executive Summary

In 2026, the UK Facilities Management (FM) sector stands at a critical crossroads. With approximately
20% of the UK population identifying as neurodivergent—including conditions such as Autism, ADHD,
Dyslexia, and Dyspraxia—the environments we manage are no longer merely "backgrounds" for work;

they are either accelerators of performance or significant barriers to it.

This white paper, authored by AEFM Limited, explores the fransition from "passive inclusion" to "active
enablement". We argue that the FM industry is the primary custodian of neuroinclusive success. By
leveraging recent academic research, the PAS 6463:2022 standards, and 2026 market data, we
demonstrate how a neurodiversity-first approach directly enhances service delivery, asset longevity,

and organisafional resilience.

The 2026 Context: From Awareness to Action

The theme for this year’s Neurodiversity Celebration Week is "Moving From Awareness to Action”.
While HR departments have made strides in inclusive hiring, the City & Guilds Neurodiversity Index
2026 reveals a persistent "delivery gap". Although 90% of neurodivergent professionals now feel
comfortable disclosing their status, over 50% have reported taking time off or leaving roles due to

inadequate support in the physical and operational workplace.

At AEFM, we believe the solution lies in the built environment. FM is the "missing link" that franslates

abstract inclusion policies into fangible, sensory-friendly realities.

The Economic & Social Value Case

Neurodiversity is no longer just a "Diversity, Equity, and Inclusion" (DE&I) metric; it is a Service
Excellence and Social Value metric. Under the Social Value Act and PPN 06/20, UK FM providers are

increasingly measured on their ability to support diverse workforces.

A. Productivity and ROI

Academic research from Birkbeck, University of London (2025) confirms that neurodivergent
professionals in technical FM roles—such as BMS (Building Management System) engineering and
compliance auditing—often display "hyper-focus" and "pattern recognition” abilities that outmatch

neurotypical peers by up to 30%.

Neurodiversity is not merely a diversity metric; it is a Service Excellence metric.
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Strategic Pillar The Neurodiverse Advantage Impact on FM Services

Asset High aftention to detail in fechnical = 15% reduction in "overlooked"
Management inspections. maintenance issues.

Operational Non-linear problem solvers identify Faster response times to complex building
Agility "unseen" risks. failures.

Risk & Rigorous adherence to structured Higher accuracy in safety audits and
Compliance protocols. water hygiene logs.

B. Retention in a Skilled Labour Shortage
With the UK FM sector facing a maintenance backlog of over £49 billion in the public estate alone

(National Audit Office, 2026), retaining tfechnical talent is vital. Organisations with neuroinclusive FM

strategies report a 92% retention rate compared to the industry average of 66%.

The "Fractional FM" Advantage: Strategic Delivery for
Diverse Needs

A cornerstone of the AEFM Limited methodology is the deployment of Fractional FM. Unlike traditional,
"always-on" static management, Fractional FM provides clients with high-level strategic expertise and
operational oversight on a flexible, part-time basis. In the context of neurodiversity, this model is

particularly transformative.

Precision Resourcing over Presence
Neuroinclusive environments do not necessarily require more management; they require better

management. Our Fractional FM model allows clients to access Neuro-Inclusion Specialists,
professionals who understand the technical nuances of PAS 6463 without the overhead of a full-time
director-level salary. This ensures that expert sensory audits and remedial strategies are integrated into

the building's DNA from the outset.

Reducing "Management Noise"
Traditional FM models often involve high volumes of on-site "check-ins" and unscheduled confractor

visits, which can create a chaotic sensory environment.

¢ The Fractional Approach: By consolidating management tasks into focused, pre-

communicated windows, AEFM reduces the "oackground noise" of building operations.

e Outcome: This creates a more predictable, stable environment for neurodivergent staff who

may struggle with the sensory disruption of frequent, unannounced FM activities.
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Data-Driven Agility

Our Fractional FMs utilise the AEFM Sensory Dashboard fo monitor environmental performance (air
quality, temperature, and light levels) remotely. This means we can identify a flickering LED or a
malfunctioning HVAC unit, both significant sensory triggers before they are even reported by the

building occupants.

"Fractional FM allows us to move from 'firefighting' to 'finesse'. We are not just maintaining a building;

we are tuning a high-performance instrument to suit the minds within it."

Chris Howard, Chief Operations Officer, AEFM Limited

Condition-Specific Strengths in FM Operations

Different neurotypes bring specific "superpowers" to the FM supply chain:

Neurotype Typical Strength FM Operational Benefit

Autism Precision, logic, and deep Exceptional accuracy in BMS data analysis and
technical focus. Planned Preventative Maintenance (PPM).

ADHD High energy, creativity, and Excellence in reactive maintenance and "on-the-fly"
rapid problem-solving. crisis management.

Dyslexia Visual-spatial thinking and Identifying efficiencies in logistics, space planning,
holistic "big picture" views. and site layouts.

Dyspraxia Empathy, narrative skills, and High-quality customer-facing helpdesk support and
dedication. stakeholder engagement.

Technical Deep Dive: Applying PAS 6463:2022

AEFM’s "Universal Design" approach is rooted in the BSI PAS 6463:2022 (Design for the Mind). This

standard provides the technical specifications required to mitigate sensory overload.

Acoustic Management
Standard open-plan offices are often "sensory minefields". We implement acoustic buffering using

NRC-rated (Noise Reduction Coefficient) materials and "pink noise" sound masking to prevent the

auditory distractions that affect 78% of neurodivergent workers.
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Lighting & Visual Contrast

Flickering fluorescents and high-gloss surfaces can trigger migraines and sensory "shut-down". AEFM

advocates for:

¢ Flicker-free LED systems with dimmable controls.
e Low-sheen, matt finishes on flooring and furniture to reduce glare.
¢ Biophilic Design: Incorporating natural patterns and greenery, which are processed more easily

by the brain than geometric, high-contrast patterns.

Wayfinding & Spatial Clarity

For individuals with dyslexia or dyspraxia, navigating complex sites can be exhausting. Our 2026

standards include:

¢ High-contrast, non-glare signage with visual icons.
e Predictable zoning: Clear "Safe Zones" or "Quiet Hubs" that remain constant even in a hot-

desking environment.

The AEFM 5-Step Implementation Framework

To move "From Awareness to Action”, AEFM follows a structured roadmap for every facility we

manage:

1. The Sensory Audit: A professional assessment of lighting, acoustics, and air quality against PAS
6463 standards.

2. Operational Transparency: Digitising FM schedules to provide advance notice of noisy works or
changes in building access.

3. Manager Capability Training: Equipping site-based supervisors with the skills fo manage diverse
communication styles.

4. Tech-Enabled Inclusion: Utilising smart-building apps that allow users to check "occupancy
levels" or "noise maps" before choosing a workspace.

5. Continuous Feedback Loops: Regularly measuring the "Psychological Safety" and "Sensory

Satisfaction" of the workforce.

Conclusion: The Future of FM is Neuroinclusive

Neurodiversity Celebration Week is a tfime for reflection, but for the UK FM industry, it must be a
catalyst for systemic change. When we design and operate for the neurodivergent mind, we create
environments that are better for everyone. Clearer signage, better lighting, and predictable
operations are not just "reasonable adjustments'—they are the hallmarks of a world-class, high-

performing facility.
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AEFM Limited is proud to lead this charge, ensuring that the buildings of today are ready for the

diverse minds of tomorrow.

About AEFM Limited

AEFM is a leading UK provider of integrated facilities management. We specialise in creating

workspaces that empower people, protect assets, and deliver measurable social value.
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MANAGER’S GUIDE: Facilitating Sensory Conversations

1. The Mindset: "Co-Design, Not Diagnose”
As an FM or Site Manager, your role is not to diagnose a condition, but to optimise the environment

for the individual. Shift the conversation from "What is wrong?" fo "How can this space better support
your workg"

2. Setting the Scene for the Conversation

¢ Neuvutral Territory: Hold the meeting in a quiet, low-stimulus environment (avoid busy cafes or
bright, glass-walled boardrooms).

¢ Transparency: Send an agenda in advance. For many neurodivergent people, "a quick chat"
causes significant anxiety.

o Example:"I'd like to spend 20 minutes discussing your desk location and lighting
preferences to ensure you're comfortable."

e Timing: Avoid Monday mornings or Friday affernoons when cognitive load is highest.

3. Key Conversation Starters
Use open-ended questions that focus on the sensory triggers identified in the PAS 6463 standards:

e Acoustics: "On a scale of 1-10, how does the background noise level here affect your ability
to focus? Are there specific sounds (hums, clicking, voices) that are particularly distracting?"

e Lighting: "How do you find the brightness in your current zone?2 Does the overhead lighting
ever feel too infense or cause eye straine"

e Predictability: "When we have reactive maintenance or fire drills, how would you prefer to
receive that information? (e.g., Email, SMS, or 1-to-1 alert?2)"

e Recovery: 'If you're feeling overwhelmed by the environment, do you feel you have a place
to go to resete”

4. The "Reasonable Adjustments” Toolkit (FM Edition)

Be ready to offer immediate, fangible solutions. Do not wait for the employee to suggest them.

Sensory Trigger = Immediate FM Solution

Noise Move desk away from high-traffic areas (lifts/kitchens); provide noise-cancelling
headphones.
Light Install a desk lamp with adjustable colour temperature; apply a matt anti-glare

screen to monitors.

Smell Reposition desk away from the canteen; switch to fragrance-free cleaning
products in that zone.

Focus Authorise the use of "Focus Mode" signage af the desk to signal 'do not disturb'.

Facilities
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5. Handling Disclosure and Privacy

e Confidentiality: Reassure the colleague that their sensory needs are between them and the
FM/Management team.

e The "Social" Barrier: Some colleagues may fear being seen as "getting special treatment."
Frame these changes as Universal Design—better for everyone, essential for some.

e Review: Sensory needs can change. Set a "check-in" for 3 months' fime to see if the
adjustments are working.

6. What to Avoid

e X Dismissing: "Everyone finds the open-plan office a bit noisy." (To a neurodivergent person, it
may be physically painful, not just "a bit noisy").

e X Forcing: Do not force a specific solution. If they don't want a "Quiet Room," don't push it.

e X Jargon: Keep instructions and questions clear and literal. Avoid metaphors or ambiguous
deadlines.

Manager’s Quick Checklist

e []Did I give them 24 hours' notice for this meeting?

e [ ] Did I offer multiple ways to communicate (in person vs. written notes)?2

e []Have | walked the site with them fo identify specific "hotspots"e

e []Have | updated the local Facilities Risk Assessment to reflect these adjustments?
Facilities
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