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Caring for the nation’s Historical Treasures at The Engine House

Background

Historic England is the public
body that helps people care
for, enjoy and celebrate
England’s spectacular historic
environment.

Our Involvement

AEFM were awarded the HE
contract in 2019 for a 5-year
term to deliver Hard and Soft
services and Project Works
to The Engine House Grade 2
listed three- and four-story HQ
building in Swindon comprising
of 5000m? of office space and
2300m? of artifact and archive
storage space.

In 2020, following a competitive
tendering process, AEFM were
also awarded HE Bristol and
Newcastle where we deliver
cleaning services.

HE Bristol is situated in Finzel's
Reach and comprises of 1000m?
office space, meeting rooms,
business hubs, key circulation
routes, dining area, mezzanine,
library, soft seating areas, well-
being/first aid room, gender

neutral WC's, two showers and
the kitchen. We deliver daily
cleaning, periodic and reactive
for adhoc events, and provide all
consumables and equipment.

Finzel’s Reach, Bristol

Bessie Surtees House, Newcastle

HE Newcastle is situated in
Bessie Surtees House and
comprises of 1482m?in a 5-story
office situated in the timber
merchants house, with three
period rooms and two exhibition
rooms attracting over 13,000
visitors per year.

Cleaning services are carried out
throughout the whole building
and include the offices, main
entrance and reception area,
meeting rooms, key circulation
routes, dining areas, toilets,
and kitchens. We provide daily
cleaning, period and reactive for
adhoc events. AEFM provides all
the cleaning consumables and
equipment.

At Swindon, AEFM employs a
full time Contract Manager on
site managing the day to day FM
services. Here, we maintain the
strict environmental conditions
(setpoint +/- 1 degree centigrade,
setpoint +/- 2% humidity) to The
Archive, a separate building
which  holds the precious
National Monument Record
Collections.

The service is supported by a 24-
hour help desk and emergency
call-out service. On Day 1, we
arranged for key members of
the mobilisation team to cover
site to ensure that our staff and

The Engine House, Swindon

Contract Statistics

Award Date: April 2019
Term: 5 years

FM Services:

Hard FM Services

* Planned & reactive
maintenance covering fabric,
M&E and HVAC installations
(SFG20)

+  BMS systems

+ Lighting and re-lamping

* Fire protection systems

+ Lift maintenance

+ Security systems

+ Standby power systems

« External hard and soft
landscaping

+  Water hygiene services

+ Portable appliance testing

+ Ancillary services, eg.
locksmith services, storage
management, furniture
services

*  Project works

*  H&S management and
statutory inspections

* 24 hour help desk and
emergency call out

Soft FM Services

+ Cleaning

* Front of house services

+ Postal services and porterage
* Meeting room management
+  Waste management

+ Pest control

For more info about the complete range of services we provide, please visit our website: www.aefm.co.uk



our client were well supported,
troubleshooting and iron out any
niggles for a seamless handover
from the incumbent service
provider.

The feedback from the Historic
England management team was
that they were delighted with
the three-month mobilisation
programme which has resulted
in a smooth and seamless
transfer of services with all team
members clearly knowing the
roles and responsibilities of the
new structure.

Fabric Maintenance

In terms of building fabric

maintenance, we provide a

comprehensive building Fabric

PPM schedule. This includes:

« undertaking regular
inspections of the building,
responding to fabric
degradation and soiling as
appropriate - eg. repointing
of masonry, some painting

« undertaking and recording
annualvisualroofinspections

« ensuring the integrity of
external window  safety
film present at The Engine
House and will ensure that
no window is unprotected at
any time.

« recording all fabric repairs
and maintenance tasks in
CAFM.

Project Works

We have completed a number
of projects including an internal
& external painting programme,
alterations to kitchen worktops,
roller shutter door repairs and
LED lighting projects to achieve
energy savings for HE.

Following annual fire damper
PPM inspections, we recently
carried out remedial works
within the Archive and Nitrates
Processing Room to upgrade
fire dampers to ensure optimal
operation and safeguarding of
HE assets. Further project works
have been tabled for a detailed
test and commissioning of the
system.

Cleaning

Historic England were looking for
a good quality cleaning service
which contributed to a great first
impression, prolonged the fabric
of the building and reinforced
the HE brand. Whilst cleaning is
only one aspect of the service we
deliver to HE, it was made clear
that it was an indicator as to how
effective the entire FM contract
was being delivered.

Different cleaning standards
are required in each of the four
distinguishable areas in the
building:

+ High traffic/highimpact areas
(reception, museum areas)

« Low traffic areas (offices,
staircases)

+  Welfare areas
showers, kitchens)

« Ad hoc areas (laboratories,
server rooms) areas

(toilets,

This enables us to prioritise
resources effectively to meet
a good consistent standard
overall. This standard is to be
evident at the start of a business
day, including fully stocked
consumables.

The cleaning standards are
delivered in accordance with
BICSc standards and principles
to ensure best practice and
continuity of service.

COoVID-19

In March 2020, AEFM met its
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biggest challenge to date with
the Covid-19 pandemic.

Whilst many of HE's office staff
had been furloughed, our FM
team still carried out essential
building services to ensure
contractual and the client's

statutory compliance.

HE is unusual in the fact that in
order to preserve the quality
of its major collections of
national importance, covering
archaeology, architecture,
social and local history our
FM team must maintain the
strict environmental conditions
within The Archive. When the
new government guidelines
were announced with regards
to workplace health and safety,
we worked collaboratively with
HE to conduct a full COVID risk
assessment and trained staff on
how to safely deliver enhanced
cleaning programmes.

Re-engineering our cleaning
solution to create a Covid-secure
workplace for returning staff. We
re-assessed and re-engineered
our cleaning service to provide a
solution that would ensure HE's
compliance with government
guidelines. This included the
redeployment of members of
our previously, predominantly
evening based cleaning team
to include various shifts during
the day to cover the enhanced
cleaning regime required
throughout the buildings whilst
staff are on site.

For more info about the complete range of services we provide, please visit our website: www.aefm.co.uk
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In accordance with government

guidelines, many HE employees
are currently working from home,
but for office-based employees,
HE operates an efficient ‘track
and trace’ system, whereby
employees are allocated a desk
number which they must use, to
limit any potential spread of the
virus.

A small number of cleaning staff
work the evening shift to target
and deep clean the workstations
which have been allocated for that
day, which includes the desktop,
keyboard, mouse, monitor,
chair and immediately adjacent
surfaces. This will be reviewed
when the number of colleagues
wishing to return to the office
increases.

InJune, in readiness for the return
of the majority of staff to the office,
following the first lockdown, our
cleaning team worked tirelessly
to assist with the clearance of
paperwork which was removed
from 500 individual desks / items
boxed up & stored to ensure all
desks were ‘clear’.

Following this, all desks and
cupboards were deep cleaned.

New control measures were put
in place which meant that the
team had to fully take on board
the ‘BICSc - the new normal
regime, switching on to a new
way of working and at the same
time continuing to stay safe.

Roll out of Enhanced
Cleaning Regime

The new enhanced cleaning
regime has increased the
frequency of surface cleaning
throughout the day, using
virucidal cleaning products
which are sustainably-produced
and environmentally friendly.
This includes paying close
attention to all high frequency
touch-points  (doors,  door
handles, kitchenfacilities, toilets,
lift buttons, etc.), high traffic
areas and surfaces to support
HE in providing a safe, hygienic,
Covid-compliant  environment
for its employees and visitors.

We have also added a weekly
clean of the Archive as well as
enhanced cleans on a Saturday
to accommodate weekend
workers.

Praise and recognition
for a job well done

The Process Improvement and
Organisation Development
teams within HE held several
workshops with its employees
at the beginning of this year
to discover the things people
found difficult, and easy to get
done at HE.

In dealing with the current COVID-19 situation:
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Invariably, these things were
made possible by colleagues
who went that bit further to
help them out.

Some specific teams were
named by those attending the
workshops, and the facilities/
post/reception team at Swindon,
operated by AEFM, was amongst
them. As a thank you, the AEFM
team were presented with

£100 prize towards a team get
together.

.. | have to say that the crew in Swindon have, and continue to be, phenomenal.

AEFM's Service Manager is showing true leadership. The definition of leadership is

‘knowing what to do when you don't know what to do’ and that seems very apt at the moment.
She seems to be able to roll with the challenges and keep the team on track. Hats off to her
and the rest of the brilliant team. Front of house, security, cleaning and maintenance are all

hanging in there and I'm so grateful.
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Pauline Simpkins - Head of FM - Historic England



